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2Messages  from Heartache2Hope 

The second year of the pandemic was a particularly challenging 
one for everyone, with reports indicating a general decline in 
mental health in Canadians. Already struggling with feelings 
of isolation, trauma and grief due to their loss, suicide loss 
grievers struggled more than ever.  Heartache2Hope saw 
evidence of this greater struggle in the increased demand for 
our supportive services last year, with more than 300 individuals 
accessing our grief support services, a 27% increase over 2020.  
We quickly went into action to ensure that the needs of 
everyone who reached out to us received the support 
that they needed, but our small organization has been 
and continues to be stretched. We now unfortunately have wait 
lists for all services.  

We implemented a growth strategy.  We were grateful to be  
awarded a grant from the Ontario Trillium Foundation (OTF) 
that focused on Development / Fundraising. We welcomed a 
part-time Director of Development, Laura Gatensby, who 
worked on expanding sources of funding.  We also developed 
our Board of Directors, doubling its size. Their focus is on 
different streams of revenue and future direction of our 
organization. I would like to thank Board Members for their 
commitment, engagement and expertise. Your efforts and 
guidance in strengthening Heartache2Hope’s ability to support 
suicide loss grievers is appreciated.  

Meeting the needs of everyone who reached out to us was 
foremost on our minds and in our hearts.  We doubled our small 
team of Peer Supporters, hired a part-time Program Assistant 
(Cassidy Tyler) and Volunteer Coordinator (Daniella Silvestri).  
Without their help, we could not have accomplished everything 
we did last year.  We expanded services, including a bi-
monthly Men’s Grief Group and monthly Wellness Activities to 
help with the impact of grief and trauma.  We grew our 
social media presence and launched an online grief sharing 
forum, Heart2Heart. Suicide prevention is important to our 
organization just as it is to everyone who reaches out to us.  We 
are proud to now be a member of the Halton Suicide Prevention 
Coalition, providing our unique perspective to the group. 

Without so many people’s kindness and efforts, we would not 
have been able to support over 300 individuals this past year.  
Our community offered overwhelming generosity in financially 
supporting our work, with private donations totaling almost 
$90,000.  We thank you for your trust in us and promise to strive 
to better meet everyone’s need for support.

On behalf of the Board of Directors, I would like to acknowledge 
the hard work and dedication of our Programming volunteers 
and staff this past year. We are grateful you stepped up to 
meet the increased need. Without you, we would not be 
where we are today. As we journey through 2022, I 
appreciate and look forward to continued collaboration with 
volunteers, staff, Board Members, and community members to 
help suicide loss grievers heal, grow our organization, and 
determine our path forward.  

With gratitude,
Flavia, Ceschin 
Founder and Executive Director

What is hope?  For suicide loss survivors hope can feel 
unreachable.  Giving people hope looks like a lot 
of different things to different people.  Heartache2Hope 
offers people suffering through the grief and trauma of 
suicide loss a safe space to work through their feelings.  
Through a continuum of services, we support suicide loss 
grievers on their journey to find hope.  Looking at 
participants who are years out from their loss, finding 
hope demonstrates the impact of our program.

2021 continued to be a challenging year, with the COVID 
pandemic limiting in person interactions but it was also a year 
of incredible growth for Heartache2Hope.  With services 
offered virtually, we have seen the geographic reach our 
services expand, as a greater number of grievers reach 
out seeking support.  Previously limited to areas near Halton, 
we are seeing increased numbers of participants contact us 
from across Ontario.  Over the past year we have seen a 
significant overall increase of almost 30% in the number 
of people accessing our services. None of these 
achievements would be possible without the incredible efforts 
of our small group of staff, peer supporters, and large cohort 
of volunteers.  Thank you for all your hard work and 
dedication.   I would also like to thank our donors, and in 
particular the Ontario Trillium Foundation, the JP Bickell 
Foundation, the Oakville Community Foundation, and the 
Women’s Giving Collective of the OCF.  The growth in 
demand for our services continues to grow and we need 
the support of our community will grow alongside it.  
Without the generous support of our donors none of this 
would be possible. 

On a personal note, this past year has seen my own family need 
to reach out to Heartache2Hope for support following 
the loss of a family member to suicide.  It really struck home 
how this can affect anyone when you don’t expect it.  We 
were very fortunate to know about Heartache2Hope and 
are so grateful for the support.  There are so many people 
suffering after suicide loss who aren’t able to access the 
specialized support that Heartache2Hope offers.  My 
family’s experience highlighted the importance of our vision 
and the support we offer people. The continued support of our 
donors and volunteers will help us continue to get 
through this, stronger together. We may be apart for a 
while longer, but with your support, no one who has lost 
someone by suicide will need to stand alone.

Andrew Oakden
Chair, Board of Directors
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VISION 
No one touched by suicide 
stands alone.

MISSION 
We are a leader promoting healing 
after suicide loss while ensuring quality 
innovative programs and facilitating 
greater awareness and education in the 
community.   

VALUES 
Respect and Compassion 
Safety and Support 
Trust
Optimism, Courage and Hope 
Growth
Quality 
Innovation  
Collaboration 

ABOUT 
HEARTACHE2HOPE
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A CONTINUUM OF CARE AFTER SUICIDE LOSS 
Losing someone important to us is always difficult. But losing someone to 
suicide is a loss like no other. The nature of this loss, and the stigma 
associated with it, can be traumatizing, isolating, and leave you at higher risk 
for mental health issues.  Our supportive programs are led or supervised by 
professionals who foster a caring, understanding and non-judgmental place 
where experiences and feelings can be shared freely.
We believe that different types of support are helpful at different times in 
your grief journey. So, we provide a continuum of care that includes 
individual and group support programs.
We believe that although each person's grief is unique, there are 
commonalities. We believe that a person's journey through grief is made 
easier when shared with others on a similar journey.  
We seek to relieve isolation, to assist with healing and to extend hope for a 
positive future to suicide loss grievers in Halton and surrounding 
communities.

12-WEEK   CLOSED  GROUPS
Our Closed Groups offer emotional support, grief and trauma 
education, and mindfulness-based stress reduction strategies 
to cope with the impact of traumatic loss. These 
groups include 12 weekly sessions and then 2 
monthly follow-up sessions.  Eight to ten suicide loss 
grievers come together in a safe and nonjudgmental 
environment where they can share feelings and 
experiences. Two group facilitators, one professional and 
one trained peer supporter, lead the group.  
Goals for this group include:   

• Providing education about trauma and grief after suicide 
loss

• Building resilience by learning coping tools and 
strategies for both trauma and grief

• Sharing feelings, thoughts and experiences
• Finding purpose and meaning in life
• Building a community of support with other suicide loss 

grievers that extends beyond the group. 

PROGRAMS

INTERNATIONAL SURVIVORS OF SUICIDE LOSS DAY 
EVENT 
Each year on International Survivors of Suicide Loss Day, 
individuals who have experienced a suicide loss gather at 
events all over the world to share stories, find comfort and 
hope in the knowledge that they are not alone, and gain insight 
about healing after loss. In 2021, as in 2020, the difficult 
decision was made to cancel this Heartache2Hope event 
due to the pandemic.  We look forward to seeing you in 
November 2022.

OUTREACH
Heartache2Hope staff consult with individuals, helping 
professionals and other community members who have grief-
related questions or concerns. We provide resources 
and support to parents and family members 
about suicide loss, suicide attempts and suicidal 
ideation.  We provide presentations on a variety of topics 
related to traumatic loss to community members and 
organizations in various communities.

NEW IN 2021!   WELLNESS ACTIVITIES
Each month, we offer Meditation and Yoga classes to help 
with the impact of trauma and traumatic loss.  Join our 
regulars, Karen Cater for Yin Yoga or Cheryl Smith for iREST 
meditations.

1-on-1 GRIEF SUPPORT, GRIEF COUNSELLING &
TRAUMA THERAPY
Heartache2Hope understands that individuals can feel lost and 
alone after the suicide death of someone important in their lives.  
they may need trauma and grief support while not yet ready for 
a group experience.  Recognizing this, we offer individual grief 
support with a highly trained Peer Supporter and grief 
counseling with a staff member experienced in grief work.  We 
companion mourners, nurturing hope and healing in the client's 
grief journey.  
In 2020, we added specialized Trauma Therapy for individuals 
struggling with the trauma of finding their loved one after death.  
Individuals who have participated in individual grief support, 
counseling and trauma therapy sessions have found them 
beneficial.

MONTHLY         DROP-IN MEETINGS 
Twice a month, we offer suicide  loss grieversthe 
opportunity to come together and share their experiences of 
grief.  These drop-in meetings run year-round and 
provide ongoing support after a Closed Group, 
while waiting for a Closed Group, or for individuals 
who cannot commit to a 12-week Support Group. 
Thes drop-in groups occur on the second and fourth 
Monday of each month.  In 2020, each session now was 
focused on a theme (e.g., Sibling Loss, Child Loss, Grief 
Dreams, Guilt and Blame).

NEW IN 2021!   BI-MONTHLY MEN'S SUICIDE LOSS 
GRIEF GROUP
Every other month, we offer drop-in group sessions for men 
who experienced a suicide loss, facilitated by male 
volunteers who also experienced a suicide lossΦ
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Inquiries we responded to 209

120 Client Intakes   

Attendance at  23 Open Groups 

Individuals in 6 Closed Groups 

Individual  Grief  Support /
Counselling Sessions provided to 
103 individuals 

55 

180 

679

"I cannot find words to express 
my gratitude for everyone 

involved in this organization.  I 
have waited years to be part of 
a group like this.  I will forever 

be grateful for the amazing 
people I connected with.  

Heartache2Hope has made a 
world of difference in my life."

"I benefited greatly from being 
able to connect with others who 

experienced a similar loss. 
Telling my story and allowing 

myself to be open was freeing. I 
gained acceptance, closure, and 

can finally take steps to move 
forward in my life."

"The program exceeded my 
expectations.  I learned from 

everyone in my group and I was 
grateful for a sense of 

belonging."

"There is a sense of belonging 
and understanding in the group 
that I have not found anywhere 
else.  I always felt welcome and 

empathy."

"The group helped me feel less 
alone and helped me better 

understand my thoughts and 
emotions."

2219+            Volunteer Hours 

4  4 # of Volunteers 

HERE'S WHAT WE DID IN 2021 

Here's what some clients said 
about us this past year: 2200+            # of  healing interactions 1

312                     # of individuals we helped 

250 Attendance at 17 Wellness Activities



62021 FINANCIALS AND STATS

OPERATING COSTS AS PERCENTAGE OF 
REVENUE:

Administrative Costs:           2%   
Fundraising Costs:  20%*
Overhead Costs:    0%
The Cause:               78%

*Fundraising costs were covered by an Ontario
Trillium Foundation Grant.

Who Are Our Clients?

Donations            $ 89,649 
Grants          $  39,350

Administration             $    2,500
Programs $ 95,641
Fundraising $ 25,235 

flaviaceschin
Stamp

flaviaceschin
Stamp

flaviaceschin
Stamp
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DONORS AND SPONSORS

$25,000+
Ontario Trillium Foundation

$10,000-$24,999
J.P. Bickell Foundation 

$5-$9,999
Niranjan Mayya 
Kathie & Dave Oakden
Oakville Community 
 Foundation’s Vital 

  Community Fund 
The RBC Foundation

Women’s Giving Collective*

$2,000-$4,999
Belinda & Christopher Beer 
Nelson Firemen's Association

Ruth & Yuill Seale

$1,000-$1,999
Flavia Ceschin & Michael 
   Marco
CIBC Mellon 
Allison Farkas 
Kimberley Heaps 
Klick Inc.
McDonald Family 
   Foundation*
Debbie McGill 

Save the Day Personal Catering

$500-$999
AMPed for Life*
Franci Carr 
Sara Colman 
Janice Fryer
Bruce & Rene-Ann Hemmings  
Angela Mullett
Maria Prodan
Kathy Seale Design
Keith Seale
Doris Story 
Marion Yates

$250-$499
Matt Brayman 
Greg Foster
Terry & Ruth Hope 
Faith Howlyn 
Kroeker Farms Ltd. 
Karen Poole

$1-$249
Alex Irish & Associates Susan 
Astington 
Angela Auchincloss Gregory 
Baker
Lisa Bentley 
Harold Black 
Karen Cater 
Monica Catto 
Michael Clarke 
Anna De Langley 
Ruth Ann English 
Alanna Fauteux
Mike Cunha Fernandes 
Kassandra Finkle 
Susan Fiorella
Selma Furtal 
Laura Gatensby 
Linda Graydon 
Paulina Grzybowski 
Alyson Guyatt 

We are thankful to everyone who made a financial 
contribution to Heartache2Hope in 2021.  Your 
support allows us to provide hope and healing to 
suicide loss grievers.  We gratefully acknowledge 
our donors listed below and extend our heartfelt 
thanks to the many donors not listed.



We are grateful to the Mood Disorders Society of 
Canada for choosing us as their community 
partner in the Defeat Depression Campaign in 
Oakville.

We are grateful to the following organizations for 
providing us with the space to run our supportive 
programs:  
Canadian Mental Health Association--Halton
Burlington Baptist Church

Many suicide grievers experience 
some form of financial hardship 

 resulting from the death of their family 

member.  

All of our programs are offered free of 
charge so that everyone can access our 
supportive programming.  
We do not regularly receive  
government funding.  We rely on 
individual donations, making your gift 
so important.  Without your financial 
support, we would not be able to 
support suicide loss grievers.

78% of private donations went to our 
supportive programs because many 
administrative services were provided 
by volunteers.

Our supporters include:
• Clients and charitable

organizations who generously
support us financially

• Families and friends who make
personal memorial gifts

• Volunteers who selflessly donate
thousands of hours each year to
support grieving individuals & our
organization

• Sponsors who donate space,
services and gifts in kind.

$1-$249 (cont'd)
Health In Hands Massage 
  Therapy & Wellness Clinic Emily 
Hope Stephanie Hope 
Jeff Hoyles
Candice Humphrey 
Sarah Jones
Mary Janet Kasperski 
Carole LaTour
Sanya Loborec-Tasic 
Laura Machan 
Arlene Maliphant 
Nadia Marando 
Corrina McGill
Tracy McIver 
Jessica Miki 
Saniya Narvel 
Sindy Ng 
Anthony Passero 
Cheryl Payne 
Jan Pearce 
Cindy Penfold 
Michelle Podd 
Lisa Pratt
Ron Rubinoff 
Harold Reimer 
Bonnie Sailes 
Firoj Shah
Mary Lou Sheridan  
Daniella Silvestri 
Wilma Silvestri 
Shauna Simmons 
Laura Smallbone 
Cheryl Smith 
Sidney Stacey
Shankari Swaminathan 
Ken Tencer
Virginia Trimble Cassidy Tyler 
Joan Williams 
Jan Whately
Julie & Rong Rong Zhu

*Funds held within the Oakville Community Foundation.
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DEDICATED TEAM 9

Staff
Flavia Ceschin, Executive Director   
Suzanne Fani, Trauma Therapist            
Laura Gatensby, Director of Development 
Daniella Silvestri, Volunteer Coordinator 
Cassidy Tyler, Program Assistant

Board of Directors 
Anil Bhalla     
Flavia Ceschin
Michael Clarke    
Nancy Field
Jan Kasperski
Laura Machan
Elena Major       
Michael Marco, Secretary  
Jessica Miki
Shannon McShane-Reed  
Farhan Mohhamed 
Michelle Nurwandi
Andrew Oakden, Interim Chair      
Cynthia Oakden   
Keri Petruzza
Caitlin Pratt, Treasurer
Annie Sheikh            
Deb Thompson

Program Volunteers 
Laura Andrews
Belinda Beer
Karen Cater
Flavia Ceschin    
Dennis Chronowic  
Danielle Desa
Lauren Desmarais 
Derek Donnan  
Harprit Gill  
Monica Hansmann 
Bruce Hemmings 
Rachel Hemmings 
Rene Anne Hemmings 
Carole Hickey      
Irene Lalonde
Brenda MacFarlane 
Elena Major 
Caroline Meek 
Abdullah Nasser    
David Rouben
Sharon Santing         
Elizabeth Sheridan 
Mary Lou Sheridan 
Daniella Silvestri  
Sanya Tasic
Dalia Tunaitis   

Thank you to all our 
volunteers.  Your 

dedication and commitment 
are greatly appreciated.  

Your action and 
compassion changes lives.



 OUR            ACCOMPLISHMENTS   FROM  2014 TO 2021 10

Inquiries we responded to 832 

546 In-person /virtual Client Intakes 

Attendance at  140 Open Groups 

Individuals in 28 Closed Groups 217 

754 

235 

1657

9550+
+ 

Attendance at  3 Survivors’ Day Events

I ndividual  Grief Support   Sessions  
provided to 256 individuals             

Volunteer Hours 

  69  # of Volunteers 

"A place of safety.   A  place of com fort.   People that  care.  "

Attendance at 17 Wellness Activities250 
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August 2014:
We opened our doors.

October 2014:
First Closed Group offered.
First Individual Grief Support Session 
offered.

May 2015:
Launched our original website and our 
presence on Facebook.

January 2016:
Offer twice-monthly Open Groups

February 2016:
Provide our first training to Halton Police 
Victim Services Volunteers.

June 2016:
First Educational Workshop offered.

September 2016:
First Peer Supporter volunteer training.

October 2016:
We become an incorporated non-profit 
organization.

May 2017: 
Awarded a grant from Halton Region 
Community Investment Fund.

June 2017: 
Our first official Board Meeting is held. 

WE'D LIKE TO SHARE WITH YOU HIGHLIGHTS 
FROM OUR JOURNEY SO FAR...

September 2017: 
We gained Charitable Status in under 3 
months. 

November 2017:  
H2H hosts its first annual International 
Survivor of Suicide Loss Day Event. 

April 2018:
H2H trains its first group of Peer Supporters.

March 2019:
H2H collaborates with the Suicide 
Prevention Community Council of 
Hamilton to run its first Closed Group in 
Hamilton.

Summer 2019:
We are the recipients of funding from 100 
Men Who Care Oakville, 100 Women Who 
Care Oakville & Women's Giving 
Collective of Oakville Community 
foundation. 

March 2020:
Our supportive services go virtual.

August 2020:
We launch a new service for traumatic 
loss-- specialized Trauma Therapy (EMDR).

March 2021:
We launch our Men's Grief Open Group 
and our Wellness Activities.

May 2021:
We receive a grant from Ontario Trillium 
Foundation to help us focus on growth 
and development of our organization.



Sharing Grief.  
 Finding Hope.

2021 ANNUAL REPORT

1155 North Service Road West, Unit 11 
Oakville, ON  L6M 3E3

Tel:  905-599-HOPE (4673)
info@Heartache2Hope.com
www.Heartache2Hope.com 
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