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"May the radiance and beautg of their lives
never be defined bg their death.”



Thank you for a successful year!

Since the launch of Heartache2Hope’s pilot Closed Group
in October 2014, each year’s theme has consistently been
“significant growth”. The theme of 2023, however, can best
be described as “dynamic change and growth”. Once
again, we grew in the number of individuals who reached
out to us for support and education. However, we also
saw a greater complexity of need for our professional
counselling services in individuals. We focused on growing
our organization to continue meeting the every growing
demand for our support and the deeper psychological
need for our professional services while maintaining the
“heart” in Heartache2Hope.

Although the goal of meeting the ever-increasing need in a
timely fashion was challenging in 2023, we had another
greatly successful year. We worked hard to provide our
suicide loss supportive services to more than 380 grievers
and to provide suicide loss grief education to more than
370 professionals who reached out to us! We were able to
accomplish all that we did because of our amazing team of
devoted staff and volunteers!

Over these past 9 years, | have witnessed the amazing
evolution of Heartache2Hope from a very small,
completely volunteer-run organization to a larger, more
solidly grounded charity. In 2022, we realized we needed
to grow our organization to keep up with the ever growing
demand for our comprehensive support program. Last
year, we grew our team to include sixteen volunteer Peer
Supporters and Group Facilitators, fourteen Board
Members, and nine part-time staff! By the end of 2023,
we were beter positioned to face the future.

We extend our heartfelt appreciation to so many
individuals who help make Heartache2Hope what it is
today. Thank you to our dedicated volunteers and staff—
we would not be able to accomplish all that we do without
you. Thank you to our Board of Directors—without your
guidance we would not be the organization that we are
today. A big thank you to our donors and sponsors for your
generosity and trust in us—you allow us to continue
offering our supportive services at no cost to grievers.

With gratitude,

Flavia Ceschin
Founder & Executive Director

MESSAGES FROM HEARTACHE 2ZHOPE

As we embark on a new year of supporting those who have
experienced the profound loss of a loved one to suicide, |
wanted to take a moment to reflect on the incredible
achievements of the past year and share our exciting plans
for the future.

First and foremost, a heartfelt thank you to our dedicated
volunteers, especially those who organized and
participated in our Walk2Remember in June. Your tireless
efforts, along with the generous support of our community
sponsors, helped us raise a significant amount of money
enabling us to continue providing support to grieving
individuals.

Speaking of impact, I'm incredibly proud of our growing
staff who provide exceptional grief counseling. They offer
one-on-one sessions, facilitate supportive small groups,
and create a safe space for peer support. Their dedication
and expertise ensure that no one walks this difficult path
alone.

Moving forward, we're committed to expanding our
services to better serve the diverse needs of our
community. This year, we will be launching new projects
with a specific focus on two areas: youth and making sure
our services are culturally inclusive. These initiatives will
ensure that everyone who reaches out for help receives
support tailored to their unique circumstances.

This journey wouldn't be possible without the unwavering
dedication of our staff, volunteers, Board of Directors, and
most importantly, our incredible founder and Executive
Director, Dr Flavia Ceschin. Her commitment, passion, and
vision are the driving force behind everything we do.

Thank you for being a part of our mission. Together, we are
making a difference in the lives of those who need it most.

With sincere gratitude,

Laura Machan
Chair, Board of Directors



ABOUT HEARTACHE 2ZHOFPE

VISION

No one touched by suicide
grieves alone.

MISSION

We provide hope and promote
healing after suicide loss by offering
quality innovative supportive
programs with kindness and
compassion to grievers and by

facilitating greater awareness and Q/YOU

education in the community. ; (an d{] lhE'

because
YOU HAVE

Kindness and Compassion be,?n th[ﬂugh mE

Respect »
Safety and Support

Trust

Optimism, Courage and Hope

Growth

Quality

Innovation
Collaboration

VALUES



FROGRAMS & EVENTS

A CONTINUUM OF CARE AFTER SUICIDE LOSS

Losing someone important to us is always difficult. But losing someone to
suicide is a loss like no other. The nature of this loss, and the stigma
associated with it, can be traumatizing, isolating, and leave you at higher risk
for mental health issues. Our supportive programs are led or supervised by
professionals who foster a caring, understanding and non-judgmental place
where experiences and feelings can be shared freely. All our services aim to
assist with healing and extend hope for a positive future to suicide loss
grievers.

We provide a continuum of care that includes both individual and group
support programs because we believe that each person’s needs are unique
and that different types of support are helpful at different times in your grief
journey. Although each person's grief is unique, we also believe there are
commonalities, and that grief is made easier when shared with others on a
similar journey. We seek to relieve the isolation of suicide loss grief through
Peer Support and Group Support.

12-WEEK CLOSED GROUPS

Our Closed Groups offer emotional support, grief and trauma education, and
mindfulness-based stress reduction strategies to cope with the impact of
traumatic loss. These groups include 12 weekly sessions and then 2 monthly
follow-up sessions. Eight to ten suicide loss grievers come together in a safe
and nonjudgmental environment where they can share feelings and
experiences. Two group facilitators, one professional and one trained peer
supporter, lead groups.

Goals for our Closed Groups include:

= Providing education about trauma and grief after suicide loss

= Building resilience by learning coping tools for both trauma and grief

= Sharing feelings, thoughts, and experiences

= Finding new purpose and meaning in life

= Building a community of support with other suicide loss grievers that
extends beyond the group.

MONTHLY DROP-IN SUPPORT GROUP SESSIONS

Our drop-in sessions offer suicide loss grievers the opportunity to come
together and share their experiences of grief. These sessions are offered
through Zoom to accommodate grievers across Ontario. These drop-in
meetings run year-round and provide ongoing support after a Closed Group,
while waiting for a Closed Group, or for individuals who cannot commit to a
12-week Support Group.

On the first Monday night of every month, we alternate between a Men's
Suicide Loss Grief Group and a Suicide Loss Grief in Common Group. The bi-
monthly Men's Grief Groups are facilitated by trained male Peer Supporters
and the Grief in Common Groups are facilitated by a professional and a Peer
Supporter.

On the second and fourth Monday evenings of each month, our drop-in
group sessions each focus on a theme (e.g., Sibling Loss, Child Loss, Grief
Dreams, Guilt and Blame). You can find out about the topics on our website
or social media.

WELLNESS ACTIVITIES

Each month, we offer Guided Meditations, Yoga, Qigong, Music and Writing
classes and workshops to help with the impacts of trauma and traumatic
loss. These activities typically run on Tuesday evenings through Zoom. At
times, we offer in-person Sound Baths and community Labyrinth Walks. In
2023, we offered more of these Wellness Activities overall, and also offered
an 8-week Mindfulness Based Stress Reduction Program and two Writing to
Heal workshop series.

1-on-1 GRIEF SUPPORT, GRIEF COUNSELLING & TRAUMA THERAPY FOR ALL
FAMILY MEMBERS

Heartache2Hope understands that individuals can feel lost and alone after
the suicide death of someone important in their lives. They may need
immediate trauma and grief coiunselling before ready for a group
experience. Recognizing this, we offer individual grief support with a highly
trained Peer Supporter and grief counseling/therapy with a staff member
experienced in traumatic grief work.

Individuals who discovered or witnessed the death of their loved one
experience another layer of trauma. Therefore, we provide specialized
Trauma Therapy (Eye Movement Desensitization & Reprocessing Therapy or
Cognitive Processing Therapy based treatmentto help with the impacts of
these experience.

Individuals who have participated in our individual grief support,
counseling/therapy, and trauma therapy sessions have found these services
beneficial.

HOPELINE

We understand that a suicide loss is tough, and that sometimes you need
immediate information or guidance. Whether you are looking for someone
to just listen or for some special guidance, Heartache2Hope offers the
opportunity to connect directly with one of our Suicide Loss Bereavement
Care Specialists. They can answer questions about suicide loss grief, provide
information about our supportive services, how to help grieving children,
teens, or adult family members and friends, or suggest other community
support services.

INTERNATIONAL SURVIVORS OF SUICIDE LOSS DAY EVENT

Each year on International Survivors of Suicide Loss Day (ISOSLD), individuals
who have experienced a suicide loss gather at events all over the world to
share stories, find comfort and hope in the knowledge that they are not
alone, and gain insight about healing after loss. We offer this special
opportunity to connect with other suicide loss grievers each year in the
Oakville area.

We look forward to seeing you at our next ISOSLD event on November 23,
2024!

EDUCATION & OUTREACH

Heartache2Hope staff offer consultation with individuals, helping
professionals and other community members who have traumatic grief
related questions or concerns. We provide resources and support to parents
and family members about suicide loss. We provide presentations on a
variety of topics related to traumatic loss for professionals in the field and
for the general community.
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Attcndancc at32 OPCﬂ Groups
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Support sessions for 160 individuals
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Hcrc’s what some clients said

about our services this Past year:

I am not sure how | would have
navigated so much of my family, work
and personal life in the past year
without the support and individual
counselling provided by
Heartache2Hope. | have made such
progress and been able to be
productive and join & continue work
because of the counselling and
support from Heartache2hope.

\

My counsellor was amazing! The most
helpful activity of my healing journey
was these individual sessions. I've
learned coping strategies that have
really been helpful.

v

Heartache2Hope is absolutely helpful,
I was so overwhelmed and lost, no
idea how to go on. Thank you for

what you do and offer. The individual

and group sessions have been
invaluable in my early and continued
journey.

v

I found it to be very, very helpful and
it brought me to this space where |
am able to be back at work, take care
of my family, and make decisions for
myself.




2025 FINANCIALS & STATS

Who Are QOur Clients?

REGIONS

REVENUES

| Dutside Ontario, 3%

5390, 993
Other Ontario, 20%

Halton, 46%

Hamilton, 20%

mGrants mDonations mBingo & Other

Grants: $218,212 Peel, 19%
Donations: $133,737
Bingo & Other: $39,044

PERSON WHO DIED

EXPENSES
Family, 2%

Sibling, 23% Friend, 5%

Parent, 11%

Life Partner, 25%

m Programs  m Fundraising = Administration

Programs: $214,880
Fundraising: $54,839 GENDER
Administration: $33,724

Male, 22%
OPERATING COSTS AS PERCENTAGE
OF EXPENSES:

Female, 78%

Administrative Costs: 11%
Fundraising Costs: 18%
Programs: 71%




Many suicide grievers experience some form of financial hardship resulting from the death of their family

member.

All our programs are offered free of charge so that everyone can access our
supportive programming.

We do not regularly receive government funding. We rely on individual donations, making your gift so
important. 71% of private donations went to our supportive programs. Without your financial support, we
would not be able to support suicide loss grievers.

Our supporters include:

Clients and charitable organizations who generously support us financially.

Families and friends who make personal memorial gifts.

Volunteers who selflessly donate thousands of hours each year to support grieving individuals and
our organization.

Staff who donate their time for projects.

Sponsors who donate space for our programs, their services, and gifts in kind.

We are gratc{:ul to the {:o"owing organizations for Providing us with the

space to run our supportive programs:
P PP prog

Canadian Mental Health Association--Halton
Burlington Baptist Church
St. Christophers Anglican Church




DONORS & SFONSORS

We are thankful to everyone who made a financial contribution to HeartacheZHOPC in202%. Your
support allows us to Provide hoPe and l’xealing to suicide loss grievers without fees. We gratemcu“g
ac‘mow!edge our donors and sponsors listed below and extend our heartfelt thanks to the many

anongmous dOﬂOFS not !lSth

$25,000-$49,999

Catherine and Maxwell Meighen Foundation
Delta Bingo & Gaming
Halton Region Community Investment Fund

$10,000-$24,999

Accerta Health Access Foundation
Government of Canada Community Services
Recovery Fund

Oakville Community Foundation--
GIVEOakville
Robert Kerr Foundation

$5000-$9,999

100 Women Who Care Oakville

Generosity Plus Fund — a fund held withing

the
Oakville Community Foundation

George Lunan Foundation

Martin Fund of the Hamilton Community
Foundation

Ontario Trillium Foundation

Niranjan Mayya

$2,000-$4,999

Kroeker Farms Ltd.

Andrew & Cynthia Oakden

David & Kathleen Oakden

Oakuville Lions Club

Seale Family

Suicide Prevention Community Council of
Hamilton

$1,000-$1,999

Ryan Adams

Stuart Bentley

Capstick McCollum & Associates
Canweld Metal Products Inc.
Flavia Ceschin & Michael Marco
Jane Donahoe

Anthony Gaymes

Glen Oaks Funeral Home & Cemetery
Daniel Jennings

Mattamy Homes

Shannon McShane-Reed
Kulvinder Pooni

Bryan Rooney

Rick & Sharon Santing

Widowed Friends Ltd.

$500-$999

Barrington's

Carmen's Group Inc.
Lynne Forsyth

Paul Fortune

Health in Hands Massage Therapy & Wellness
Clinic

Debbie McGill

Thomas Miller

NHDG (Waterdown) Inc.
Anu Pooni

Brunella Saderi

S Force Holdco Inc.
Silenzi Team

$250-$499

Diana Camarata
Sarah Colman
Lynn Dale
Lawrence Droniuk
Christine Duncan
Jennifer English
Allison Farkas
Joanna Foulon
Janice Fryer
Selma Furtal
Carolyn Greig

Gail Haber

Kathy Huang
Susan Ksiezopolski
Patrick Marissen
Amritpal and Gurjit Singh
Matharoo

Jeffrey Meace

Lia Messina
Mississauga Board of Trade
Sindy Ng

Sharlene Plewman
Melanie Richard
Monica Sagghedu
Mitchell Slotuik
Telecon Inc.

Astrid Thomas



THANKYOUTOOUR 2023 DEDICATED TEAM

Staff

Flavia Ceschin, Executive Director
Suzanne Fani, EMDR Therapist
Laura Gatensby, Director, Grants

Rebecca Johnson, Program Assistant When it seems that
Amanda Marco, Bereavement Care Coordinator our Ssorrow is too
Sharlene Plewman, Chief Administrative Officer great to be borne,

Kaitlyn Serediuk, Bereavement Care Coordinator éggagsf;ﬁlli?l; gg Egg

Daniella Silvestri, Program Assistant heavy-hearted into
Cassidy Tyler, Marketing & Social Media which our grief has

Board of Directors

Anil Bhalla

Flavia Ceschin

Michael Clarke

Kim Heaps

Jan Kasperski

Jill LePage, Treasurer
Laura Machan, Chair
Michael Marco, Secretary
Shannon McShane-Reed
Jessica Miki

Farhan Mohammed
Michelle Nurwandi
Andrew Oakden

Keri Petruzza

Caitlin Pratt

Program & Events Volunteers

Laura Andrews
Julie Baker
Belinda Beer
Karen Cater
Monica Catto
Flavia Ceschin
Dennis Chronowic
Danielle Desa
Derek Donnan
Susan Fiorella
Vanessa Francis
Lynne Forsyth
Sandrine Gauvin
Monica Hansmann
Faith Holwyn

Lucy Kayumov
Irene Lalonde
Brenda MacFarlane
Elena Major

Sue Marchioli
Caroline Meek
Thomas Miller
Kelly Pooni

Sharon Santing
Mary Lou Sheridan
Jenny Schroeder
Daniella Silvestri
Melissa Silvestri
Cassidy Tyler

Chris Wallwork

given us entrance,
and inevitably, we
will feel about us,
their arms and their
understanding.
“Rlelan Kellge

T woaldn’+ be where I am

without my peer supporter! They
definitely made a positive
difference in my world.”

We extend our heartfelt
thanks to our voluntcers and
stalt for their compassion and

selflessness.
You are vital to our success.

Your dedication brings hoPe

to

everyone who comes to us 1Cor

suPPort.
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OUR ACCOMFLISHMENTS FROM 2014~ 2025

lnciuirics we rcsPondcd to

807 ]n—-Pcrson/ virtual client intakes

N

Attendance at 67 Opcn Groups

|ndividuals in 27 Closed Groups

Attendance at 33 Wellness Alctivities

Attendance at 5 [ntemational Survivor's of Suicide | oss Dag events

]ndividual Girief Support/Counscling & Thcrapy Sessions
Providcd to 488 individuals

14,745+ \/olunteer hours

N

# of Volunteers

“A place of safety. A place of comfort. People that care."



FROM OURJOURNEY SO FAR..

WE'D LIKE TO SHARE WITH YOU HIGHLIGHTS 1

(\2 HEARTACHE

HOPE

August 2014:

We opened our doors.

October 2014:

First Closed Group offered.

First Individual Grief Support Session offered.

May 2015:

Launched our website and our presence on
social media

January 2016:
We offer twice-monthly Open Groups
February 2016:

Provide our first training to Halton Police Victim
Services Volunteers.

June 2016:
First Educational Workshop offered.
September 2016:

Heartache2hope trains ifs first group of Peer
Supporters.

October 2016:

We become an incorporated non-profit
organization.

May 2017:

We are awarded our first grant—thank you
Halton Region Community Investment Fund.

June 2017:

Our first official Board Meeting is held.
September 2017:

We are granted Charitable Status.
November 2017:

H2H hosts its first annual International Survivors of
Suicide Loss Day Event.

March 2019:

H2H collaborates with the Suicide Prevention
Community Council of Hamilton to run ifs first
Closed Group in Hamilton.

Summer 2019:

A trifectal We are the recipients of funding from
100 Men Who Care Oakville, 100 Women Who
Care Oakville & Women's Giving Collective of
Oakville Community foundation.

March 2020:

We respond to the pandemic by offering our
supportive services virtually.

August 2020:

We launch a new service for traumatic loss--
specialized Trauma Therapy (EMDR) for
individuals who discovered or witnessed the
death.

March 2021:

We launch our Men's Grief Open Group and our
Wellness Activities.

May 2021:

We receive a grant from Ontario Trillium
Foundation to help us focus on growth and
development of our organization.

July 2021:
We hire our first parttime Director of Fundraising.
April 2022:

We expand our supportive services to children
and youth.

November 2022:

We launch our Hopeline, providing direct access
to a grief specialist on Monday and Thursday
afternoons.

We expand our Board of Directors.
May 2023:

We grow our organization by adding a Chief
Administrative Officer.
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Q2 HEARTACHE
HOPE
2023 ANNUAL REPORT

1155 North Service Road West, Unit 11
Oakville, ON L6M 3E3

Tel: 905-599-HOPE (4673)

Hopeline: 289-474-5508
info@Heartache2Hope.com

www.Heartache2Hope.com
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